
MINUTES 
FWI'H BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR2018-2019 

THURSDAY, MAY 22, 2018 
5:00 o'clock p.m. 

CALL TO ORDER: The fifth budget meeting for Fiscal Year 2018-2019 was called to 
order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Al Whittington, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County 
Administrator Chas Cannon, County Attorney Lester M. Castellaw, and County Clerk 
Melissa Lawson. 

ALSO PRESENT: Captain Julius Cox, Sheriff Rod Howell, Human Resources Director 
John C. Peters, Finance Director David Zeanah, Representatives of ABM Building Solutions 
and Representatives of Moss Farms Diving. 

MOSS FARMS DIVING: John Fox, Chief Financial Officer and Assistant Coach with 
Moss Farms Diving, addressed the Board regarding the Moss Farms Diving Program. 

Mr. Fox began by presenting background information regarding Moose Moss, founder of the 
diving program. 

(Rick Moss entered the meeting at 5:07p.m.) 

Mr. Fox stated that, within a five year period, the Moss Diving program had an overall 
economic impact of$6,450,992.00 in Moultrie and Colquitt County. 

Annual sales tax dollars, as well as annual utility costs, were compared and discussed. 

Mr. Fox reviewed a list of Moss Farms Diving collegiate athletes and briefly discussed 
school diving programs in the community. 

Randy Benner stated that a total of six foreign countries trained at the Moss Farms diving 
facility for the Olympics and stated that athletes that pursue the sport of diving normally had 
the highest academic achievements. 

ABM BUILDING SOLUTIONS: Jason Anderson with ABM Building Solutions 
granted an overview and recap of the Phase I energy and facility improvement plan in 
Colquitt County. 

Mr. Anderson presented Phase II audit findings, including but not limited to Light Emitting 
Diode (LED) lighting opportunities, new chillers at the Prison and Department of Family 
and Children Services (DFACS), new roof at the Prison, Jail, and Annex, as well as 
immediate solar opportunities. 
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Mr. Anderson presented a recommended scope of Phase II, inclusive of detailed discussion 
regarding solar opportunities and two recommended financial structure options for Phase II. 

Mr. Anderson presented proposed solar layouts for the Annex, Jail, and County Prison. 

Joel Lowery noted that the presentation was not inclusive of a PPA (Power Purchase 
Agreement) and stressed that if such an agreement were to be facilitated, the proposal would 
be even more lucrative. 

Mr. Lowery explained the lottery program utilized by Georgia Power and the portfolio 
process utilized by EMC Cooperatives. 

Mr. Anderson stated that timing was ideal due to the fact that interest rates were still very 
competitive but noted that inflation could have a negative impact if the project was not 
pursued in the near future. 

The method in which solar panels would be attached to the roof was briefly discussed. 

Commissioner Hunnicutt stated that work that had recently been identified as being 
performed by county staff should be included in the ABM proposal in order to maintain a 
single point of responsibility. 

Mr. Cannon encouraged Board members to contact ABM representatives with any questions 
or concerns. 

The utilization of Special Purpose Local Option Sales Tax (SPLOST) proceeds was briefly 
discussed. 

Mr. Anderson noted that the numbers presented in the form of guaranteed savings were very 
conservative numbers. 

In closing, ABM thanked the Board for the opportunity to present. 

MID- MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
Board: 

• Renewal of Capacity Agreement - Georgia Department of Corrections - Mr. 
Cannon presented the annual renewal of the capacity agreement with the Georgia 
Department of Corrections to house 190 state inmates at the County Prison. Mr. 
Cannon noted that the term of renewal was July 1, 2018- June 30,2019. 

• Renewal of Memorandum of Understanding - Archway Partnership - Mr. Cannon 
presented the renewal of the agreement with the University of Georgia regarding the 
Archway Program. Mr. Cannon noted that the funding level had increased to 
$15,000.00 and reviewed a list of other entities involved in the partnership. Mr. 
Cannon noted that a representative of Archway would be in attendance at the Board 
meeting to answer any questions the Board may have regarding the contract. 
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• Approval of Memorandum of Understanding - Serenity House - Mr. Cannon 
presented a memorandum of understanding with Serenity House governing the 
provision of Local Victim Assistance Program (LV AP) funds to the agency. 

• Public Hearings - Mr. Cannon stated that five zoning matters would necessitate 
public hearings during the meeting. 

John C. Peters presented the following zoning matters to the Board: 

o Zoning Amendment to Article XIX and Article II concerning Bed and 
Breakfasts as a permitted use in an AG district; 

o Rezoning Request from AG to M-1 to allow for auto body repair facility; 
o Major Subdivision modification to modify boundaries of an established 

subdivision; 
o Rezoning Request from AG to C-2 to allow for future business or expansion 

of an existing business; 
o Major Subdivision modification for three adjacent property owners wishing 

to purchase and combine properties; 

Discussion ensued regarding the zoning matters presented. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed the following 
pertinent issues with the Board: 

• Zoning/Compliance Items - Mr. Cannon stated that ballot questions would be 
presented to the Board at the July Board meeting regarding liquor by the drink sales 
in Unincorporated areas. Mr. Cannon further stated that a vote must be placed at 
the July Mid- Month Review called meeting to call for the voter referendum in 
order to meet state deadlines. 

• Solar Projects - Mr. Cannon stated that he had received emails asking if the Board 
would be receptive to tax abatements and incentives for solar projects. 

• Solid Waste Disposal Request for Proposal- Mr. Cannon presented the results of the 
recent Request for Proposal (RFP) regarding the transfer of the county's solid waste 
out of the county. 

Discussion ensued regarding the results. 

• Request for Road Name Change- Mr. Cannon informed the Board that he had 
received a request from Mickey Key to change the name of Mildred Ancil Road to 
Neal Key Road. Mr. Cannon noted that the road was 600 feet in length and that 
there were currently no addresses on the road. 

APPROVAL OF REQUEST FOR ROAD NAME CHANGE: Commissioner Nagy 
made the motion to approve the request to change the name of Mildred Ancil Road to Neal 
Key Road. Commissioner Whittington made a second. The motion carried unanimously. 
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APPROVAL OF BID FOR TRASH CARTS: Commissioner Whittington made the 
motion to approve the recommended bid, in the amount of $31,445.75, submitted by 
Consolidated/Wastebuilt regarding the provision of solid waste carts to be utilized by the 
Solid Waste Department. Commissioner DeMott made a second. The motion carried 
unanimously. 

The Board recessed for a five-minute break at 6:39p.m. 

FY 18 - 19 BUDGET DISCUSSION: Mr. Cannon presented a list of changes to the 
overall budget thus far. 

Discussion ensued about the proposed buildout of the third floor of the Colquitt County 
Justice Center. 

Discussion ensued regarding funding agreements for the following: 

• Paving of Ag Complex parking lot; 
• Maintenance Funding for the Arts Center; 
• Level of Library Contribution; 
• Level of Mental Health Contribution; 
• Moultrie - Colquitt County Humane Society; 

Increased funding to mental health was thoroughly discussed. 

APPROVAL TO INCREASE FUNDING TO MENTAL HEALTH: 
Commissioner Whittington made the motion to increase funding to mental health to 
$50,000.00. Commissioner Nagy made a second. Those in favor were Commissioners 
Whittington, Nagy, Hunnicutt, and Jelks. Opposed was Commissioner DeMott, stating that 
he was not opposed to the increase but would rather have time to explore all options for 
support. Commissioner Hardin did not vote. 

It was the consensus of the Board to cancel the budget meeting scheduled for Thursday, May 
24,2018. 

Mr. Cannon stated that budget discussions would resume on Tuesday, May 29. 

Commissioner Nagy stated that he was still not satisfied with the condition of Mt. Sinai 
Road and further stated that something must be done about the problem. 

There being no further business to come before the board, the meeting was adjourned at 7:33 
p.m. 

Respectfully submitted, 
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